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DIRECTOR OF KIA BOARD
ROLES AND RESPONSIBILITIES
STATEMENT

1. ACCOUNTABILITY

Directors of KIA Board (Board members) are accountable to the KIA Board and to Kitikmeot
beneficiaries of the Nunavut Land Claims Agreement.

2. POSITION SUMMARY

Board members shall protect, defend and promote the interests of the Inuit of the Kitikmeot
Region by participating in Board meetings and other KIA activities as directed by the Board.

3. ROLES AND RESPONSIBILITIES

Board members have the following roles and responsibilities:

Governance
3.1 Creating the mission statement, vision and values for the KIA organization

3.2 Delegating authority to the Executive Director (CEQO) and approving policies,
instructions and guidelines for the effective operation of the organization

3.3 Actively participating with the Executive Director in an overall planning process (e.g.
strategic, business, etc) and assists in implementing plan goals

3.4 Providing input on new policies, procedures, code of conduct and revised by-laws as
required

3.5 Establishing and participating on KIA committees to accomplish Board activities

3.6 Evaluating the performance of the Board recognizing areas of achievement and
those requiring improvement

3.7 Adhering to the KIA Code of Conduct

Finance

3.8 Reviewing and approving Vice-President Finance recommendations on all financial
affairs of the Board including annual budget and ensuring proper financial controls
are in place

3.9 Reviewing and approving audits, and program/department evaluations brought
forward by the Vice-President Finance or Executive Director

3.10 Reviewing and approving special studies or investigations as required
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Human Resources

3.11 Reviewing and approving recommendations from the Executive Committee
pertaining to the performance of the President, 1*' Vice-President, Vice-President
Finance, Directors and the Executive Director

3.12 Administering the Code of Conduct for Board Members, as it relates to the
adherence to the Code by Executive Committee members

3.13 Reviewing and approving recommendations of the Executive Director concerning
human resource management

Operations

3.14 Adhering to the KIA by-laws

3.15 Preparing for, attending and participating in Board meetings and any other
committee assignments, and carrying out any follow-up tasks required

3.16 Representing the Board on various external Boards, committees or Trusts, as
requested by the Board

3.17 Promoting understanding of overall autonomy of KIA as a Regional Inuit Association

3.18 Offering leadership and ensuring KIA organization ability to manage its affairs
independently in a well-informed, coordinated, manner

3.19 Generally, ensuring efficient and effective Board operation

External Relations

3.20 Remaining informed of the interests and needs of KIA constituents and ensuring
these concerns are brought to the President and/or Executive Director and/or Board
if relevant to KIA

3.21 Approving KIA communication strategies
3.22 Representing KIA at events or to groups, organizations or agencies as required

3.23 Reflecting the values of KIA in external activities

4. KNOWLEDGE AND SKILLS

The knowledge and skills summarized below serve as a guide only and are not intended to
pose a barrier for any Kitikmeot beneficiary wishing to run as a candidate for this position.

Knowledge

* understanding of management cycles and functions (planning, organizing, directing,
delegating, controlling and reporting)

* understanding of intent and impact of legislation affecting the KIA
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* knowledge of roles, responsibilities, and structure of stakeholder organizations including
other Inuit organizations, Institutions of Public Government, Federal and Territorial
Government departments, etc

* knowledge of legislation, policies and guidelines governing financial, human resource
and administrative management of the KIA

* understanding of legal environment in which KIA operates including its mandate,
responsibilities and reporting requirements

* knowledge of the Kitikmeot region socio-economic conditions

* knowledge of Inuit and non-Inuit styles and strategies for planning, communication,
decision making, conflict resolution and priority setting

* knowledge of financial and administrative principles and concepts

* understanding of roles and responsibilities of the Board, Executive Director and staff

Skills

» effective participation in committee/board meetings and hearings

* strong verbal and written communication skills and ability to communicate to a variety of
stakeholders including beneficiaries, other Inuit organizations, government, and the
public at large (ability to speak Inuktitut and/or Inuinnaqtun are considered significant
assets)

* conflict resolution skills and ability to manage stress

* tact, diplomacy, fairness, and objectivity
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