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KIA Board of Directors Roles and Responsibilities

In a general sense, the Board is responsible for exercising good leadership of
the organization to fulfill KIA’'s mandate to represent the interests of Kitikmeot
Inuit by protecting and promoting their social, cultural, political,
environmental and economic well-being.

Board member responsibilities are organized under the following five
functional areas: Governance, Finance, Human Resources, Operations, and
External Relations:

1) Governance. The Board’s role is to establish and oversee an organizational
framework that best guides the Association to fulfill its mandate.

2) Finance. The Board’s role is to ensure proper financial controls and fiscally
responsible management practices are in place.

3) Human Resources. The Board’s role is to ensure human resource
management practices are in place.

4) Operations. The Board’s role is to ensure Kitikmeot beneficiaries are
effectively represented in KIA activities and initiatives.

5) External Relations. The Board’s role is to serve as a liaison between the
membership and the KIA organization.



